SK-MNO Joint Synod Implementation Team Meeting Notes
December 3, 2011
SIT Members present:  Bishop Elaine Sauer, Bishop Cindy Halmarson, Pastor Chris Bishopp, Larry Ring, Pastor Mark Koenker, Scott Janke, Joan Meyer, and Karen Koster.   Regrets from Pastor Kim Sherwin 

1. Opening Devotions

2. Approval of agenda with priorities set for our time together (#’s: 7,8,10,11,14, FAQ, 18)

3. Select leadership of committee:

· Scott Janke (MNO) and Joan Meyer (SK), co-chairs

· Karen Koster, secretary

4. Review of survey results

· Themes included: support for congregations; call process; young adult ministry; youth ministry; mission and outreach support for congregations and rostered minsters; greatest concern is not enough people know what is happening in terms of structural renewal or lack of support for the initiative; concern for synodical ministries such as senior care homes ministries, campus ministry, camping ministries; geography of size of new synod is a concern; not sure the structural renewal is missional driven

· How are bishops going to handle the workload? concern that bishop won’t be present as much as previously;

· Need to secure more information and input from our constituency; need to increase our communication to congregations; need to “build the story” of what is happening

· Need to flesh out the “areas” in terms of function, structure and leadership as well as role of congregations and rostered leaders and relationship with bishop

· Need to report results of survey to respondents and synods (on websites)

5. Discussion and feedback on “Model Constitution for synods”

· Overall, the document fits our needs

· Excited by possibilities with introduction of “ministries” which can expand mission

· Concern about anybody applying to become a “ministry”, i.e. a campus site, inner city ministries; wondering if this should be a synod decision to include in their bylaws? Should these be “recognized” ministries of a synod and connected to a congregation?

· Also, will “ministries” be able to propose amendments to constitution and will they have “voting “rights? 

· Need to flesh out “ministries” definition

· Suggest chairperson and vice chair be elected from within synod council; secretary and treasurer be elected at synod conventions; affirm Option A

· Suggest six year terms, especially bishop’s election as it gives time to do work

· Suggest changing theological institutions to theological education; may or may not be able to sustain institutions but need to maintain theological education; move the article to bylaws and not in constitution

· No amendments can be made at synod conventions in 2012

· Suggest 10 electoral boundaries for MNO/SK new synod, with approximately 23 areas
6. “Areas” and Leadership teams

· Supportive of SRTF recommendations for areas, i.e. that they can be fluid and reflect support of missions and congregations

· Create a structure and function for areas, i.e. in synod bylaws

· Suggest a local council which includes chair or designate from every congregation and active rostered parish leaders; 

· Council responsible for missional goals of area; accountable to each other; initiates covenant of ministry between congregations in the area; assist in selection of leadership teams who are responsible for pastoral care, mission leadership and liaison to the bishop; assist in scheduling of synod staff visitations to areas, setting budget for the area

· Work out an assessment of congregations to fund travel and “fee for service” for leadership team members

· Training for leadership teams is the responsibility of synod staff

· Synod to make funds available for projects upon application

· Create a rostered leadership cluster to do cooperative ministries for support and accountability to area council

· Need to flesh out regions for delegate selections to national and synodical conventions

· Working with possible 185 congregations; suggest approximately 23 areas, with 10 electoral districts

· 9000 membership

Suggestions for possible areas, with approximate # of congregations:
Southwest, 7 

Redcoat, 7 

Metochos, 11-14 

Regina, 13 

Sunrise, 10-12 

Good Spirit, 8 

Greenwater, 9 

Potash, 6 

Gateway, 11 

Northwest, 4 

Saskatoon, 15 

Heartland, 8 

Longlake, 7 

Cambrian. 5 

Eastman, 11 

Interlake, 9 

Agassiz, 7 

Westman, 7 

Metro 1 Program size, 6 

Metro 2, Pastoral size, 8 Metro 3 Family Size, 7 

Metro 1 includes: St. Mark’s, Grace, Faith, Good Shepherd (Selkirk), Steinbach; Sherwood 




Park

Metro 2 includes: Epiphany, Gloria Dei, Messiah, First, Abundant Life, St. Stephen and St. 




Bede, St. Luke Zion

Metro 3- Trinity, St. John’s, Our Saviour’s, Prince of Peace, Christ, LCC, Chinese

Dauphin, Thompson, Flin Flon, Snow Lake connected to SK congregations

Bishops to forward list of congregations in each suggested area (for final presentation report)

*Need for survey to deans regarding input to “areas’ ministry and leadership

Role of Leadership teams (1-5 persons, at least one rostered):

· Liaison to synod bishop

· Extension of office of bishop

· Need for one person to be main leader, with area leadership shared as in gift based ministry

· Mentoring, teaching, visitation to area leadership

· Builder of relationships between congregations

· Builder and supporter of cooperative ministries

· Implementation of area missional directions and synod missional directions

7. Synod Staffing requirements

· concern that we need a strong synod staff, at least for a four year period beginning with approval of the proposals in which the transition and development of area leadership teams is strengthened

· moving from 7 full time equivalent positions to 5.5 full time equivalent positions

· new staff- two year term through transition time, until full staffing needs are assessed in new model

· regular consultation, periodic joint staff meetings

Bishop:
full time, clergy
· Visioning and strategic planning with synod council

· Liaison with the Candidacy Committee

· Training/coaching and mutual support of area leadership teams

· Prioritized Visitation to areas, possibly once per year, in consultation with leadership teams to provide oversight and support of synod missional directions and area missional work

· Oversight of the call process which is the responsibility of area leadership teams

· Builder of relationships between congregations

· Oversight of synod staffing and committees as necessary

· Relationship with ecumenical, full communion partners, institutions, other synods and national church

· As outlined in SRTF report, p. 14-16

Mission and Stewardship Coordinator:  
full time, rostered; includes mission development, stewardship initiatives and training; coaching; assist with mission visioning for call processes; visits and training for area teams; work with mission committee

Human Resource Counsellor:  

On contract basis and in consultation with bishop; conflict resolution; human resource issues; troubleshooting

Communication Coordinator:



Part time; Website management; newsletters/ other communication pieces

Youth and Young Adult Ministry:

Full time rostered; Campus ministry/peer ministry oversight; training and support of youth leaders and young adult leaders; work with youth and missions committees

Administration:


Financial- part time; from home or in administrative office

Program Coordinator/Convention Management- full time, job located in administrative office; office reception, mail; phone; admin assistance to committees and synod council

8. Synod Council and Electoral Districts

· 10 electoral districts; election of five delegates per district to national convention (designations, lay or rostered and number to be determined later); not necessarily geographical); depends on number of areas and membership within areas, i.e. perhaps 3500 in each electoral district since there are 35,000 total membership in 2 present synods; balance urban with rural within electoral districts

· One lay rep from each electoral district, plus three at large rostered ministers on synod council; plus four officers; no larger than 15; could consider proportionate representation

· Synod Council does strategic planning for synod; oversight of synod conventions; 

· Committees as necessary for work of synod council

9. Name of synod

· Suggest four or five different names and use of survey to assist committee in decision making process; respondents must include rationale for their choice; Suggestions are Prairie and Shield; Heartland; Trinity (three in one)

10. Site of Synod Office

· Suggest four or five different sites and use of survey to assist committee in decision making process; respondents must include rationale for their choice; Saskatoon, Regina, Winnipeg, Brandon, Yorkton

· Bishop, Mission/Stewardship Coordinator and Youth/Young Adult Ministry Coordinator must live within one hour of a major airport, of Highway #1 or 16 

· Registration of office does not necessarily mean where it will actually be located; suggest sharing space at a congregation site
11. Proposal to Convention (written report and presentation)
· Model constitution for synods

· Area leadership teams

· Electoral boundaries, size and make up of area council

· Synod office, function and staffing including role of the bishop

· Budget, financing

· Legal relationship with foundation and institutions

· Description  of legal dissolution and re-incorporation, i.e. transfer of assets 

· Executive summary of process to date (1 page) 

12. Communications

Section on web sites to post information instead of developing a separate website; include existing links, time lines, survey results; implementation tasks; FAQ; contact persons; 
Lift up the time line so that people don’t just hear about 2014/First vote is in April - push  and build that sense of urgency/Short time frame/Why is April the deadlines
Process of surveys to collect data and provide for input from congregations and leaders; a) Area Leadership Teams and ministries: Deans (December); Congregations (first two weeks of January)

· Will the concept fly? What are the positives and negatives of the concept?

· Description of areas; 

· When you think of area leadership teams, What might you need?

b) Site, function, staffing and name of synod: last two weeks of January; how often have you been to your synod office in the last three years? Ask for name of person, age range, church, locations, lay or rostered so more information can be gathered.

c) in every survey include the “like” question from the original survey to track change in response.

d) Include a component inquiring about their demographic: lay/rostered; congregation; synod; age.   Names for dean’s list – with the caveat that names will not be used when reporting data

13. Time lines

· December 15- survey to Deans re: areas

· January 3- survey to congregations re: areas (leadership and functions)

· January 20- survey to congregations re: synod office, staffing, name of synod

· Tasks of committee members completed by end of January, including joint letter from bishops and co-chairs re: what has been done so far in the process

· Feb 9: draft of proposal to convention; committee conference call

· Feb 24: final proposal to MNO/SK synod councils for council meeting

· Mar 24- printable; ready of MNO Bulletin of Reports to synod convention 

· April 25 and June 2- presentation to synod conventions

14. Transition Plan- not at this time

15:  Tasks to Complete:

· Constitution- Bishop Cindy

· Electoral Districts- Chris Bishopp, with Data on Joint baptized membership of two synods; membership by present conferences; every cong. Stats (Gloria from SK and Debbie from MNO to assist with this)

· Narrative Budget- Allan Francis, in consultation with Diane Mossing; pics and graphs to identify programming $’s going into new areas; % of bishops time and travel; need budgets from current synods as well as new staffing plan for synod office

· Role of the Bishop- Cindy and Elaine

· Synod office and function- Elaine

· Legal- Larry; dissolution and re-incorporation

· Executive Summary- Joan and Scott

· Surveys- Scott

16.  Next Meeting Date: by conference call, Feb 9, 2012 at 6:00 pm

· Finalize report to convention (deadline for written material is at least one week prior to the call)

· Plan presentation to convention

