SK and MNO Synod Implementation Team (SIT)

October 11, 2011 Teleconference Meeting, 12:30 SK/1:30 MB Time

Team members: Chris Bishopp, Mark Koenker, Joan Meyer, Scott Janke, Bishop Elaine Sauer, Bishop Cindy Halmarson

1. Debriefing the September meeting

a. Focusing our attention on the areas is the most productive work we can do

b. This is the way to highlight missional directions

c. Support for areas will guide our decisions about synod staffing, office structure, etc.
d. In December we’ll give attention to shaping the areas
2. Reviewing the National Implementation Team (NIT) minutes

a. NIT is working from a “macro” starting place; SIT is working from the grassroots – we hope national/synod work will be complementary 

b. SIT requests that minutes from all SIT’s and the NIT be shared with all the other teams to facilitate communication

c. SIT requests that the national church take responsibility to obtain legal advice regarding the creation of new legal entities

i. This is so as not to duplicate efforts and costs

ii. Without a budget for the planning and implementation process, the synods expect to incur significant costs at the end of the implementation for severance, moving costs, consolidating offices, etc. 

d. SIT agrees to review a draft model Synod Constitution when we meet in on December 3-4 and looks forward to receiving it prior to our meeting
e. SIT reports that discussion regarding location of head office, synod name, and jurisdiction for incorporation will be considered after consultation with synod members through a survey
3. Budget for planning and implementation

a. SIT requests information from NIT regarding how costs are to be covered and whether there is financial support from the national church to synods for legal costs, severance, moving, consolidating offices, planning meetings, and other expenses related to the creation of new synods

b. SIT will give attention to budget for planning and implementation when we meet on December 3-4. 

4. Head office

a. Maybe the incorporation address should be a post office box to enable movement of the office if ever required?

b. SIT made an informal approach to the BC and ABT synods about sharing an administrative office for the two new synods west of Ontario. We want to continue discussing the possibilities of “fee for administrative service” arrangements (e.g. accounting, web management, communications, etc) with the new western synod office and/or the national office. 

c. SK and MNO will each contact a commercial realtor to provide advice on the relative costs of locating an administrative office in Saskatoon, Regina or Winnipeg, based on office rental, air and ground transportation, distance to congregations or areas, availability of information technology, and other factors not yet determined. 

d. Discussion on this matter will continue in December

5. Consultation with synod members

a. MNO will take the lead to develop a survey of members using Survey Monkey or another similar vehicle. 

i. Check with Trina Gallop re: a web page for the survey and SIT communications, linked from the synod websites
ii. Develop the survey with reference to the Proposal and ask for input to flesh out function (mission) and form for the Areas and the Synod

iii. SIT members will send ideas to Elaine to be included in the survey

iv. Survey to be prepared by early November for responses by Nov 25

b. Mark will draft a joint letter from the two bishops to our synods to precede the survey and introduce the consultative process to the synod members

c. SK Synod Council meets Oct 20-22 and will consider Structural Renewal as it holds a mid-term review of the Strategic Plan 2010 – 2014. 

Next meeting is December 3-4 in Russell, MB. We will arrive in Russell on Friday evening, work all day Saturday and Sunday, and conclude by 4 pm on Sunday for travel home. MNO is checking on accommodations. SK is checking on a meeting place at Grace Lutheran Church in Russell.

Meeting adjourned after one hour.

Notes compiled by Bishop Cindy Halmarson

