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Position Descriptions
MNO Synod Council and Program Committees,
Lutheran Theological Seminary, Board of Governors

Manitoba/Northwestern

      Ontario Synod

Position:  MNO Synod Council Member (elected by Synod Convention)
Synod Council is the governing body of this synod and shall carry out all normal functions and responsibilities on behalf of this synod in accordance with the constitution, the bylaws and resolutions of this synod in convention.  Synod Council shall consist of the officers of this synod, and members, all of whom shall be members in good standing of congregations of this synod, elected according to the procedures defined in the bylaws of this synod.

The membership of the synod council shall be the officers of the synod together with 10 additional members elected by the convention to serve for four years in such manner that the terms of one-half of the elected members shall expire each biennium.  Each conference shall be represented by an elected lay person.  The remaining positions shall be filled by rostered ministers of the synod elected At Large.  No elected member shall be eligible for more than two consecutive terms.

An elected member of the Synod Council shall not be eligible to serve on a synodical program committee or management committee.

The terms of office of all council members shall begin the first day of the third month following their election.

The Synod Council shall:

· Plan, coordinate, supervise and evaluate the activities of the synod in carrying out its mission and ministry;

· Be the directors of the corporation and trustees for the synod;

· Represent the synod and attend to its business between conventions;

· Issue Letters of Call to rostered ministers who are full‑time officers or staff officials of the synod, or who are called to special service; 

· Provide for an annual review of the roster of rostered ministers and congregations;

· Determine the time and place for each convention and prepare its proposed agenda and programs;

· Recommend annual budgets to the regular conventions and revise the synodical budget as may be required between regular conventions.

· Establish personnel policies for the synod and set the salaries of the bishop and staff of the synod.

· Elect the representatives to the governing bodies of inter‑church agencies to which the synod is related;

· Fill vacancies until the next convention except as otherwise provided, and determine the fact of the incapacity of an officer of the synod according to the procedures in the constitution and bylaws of this church;

· Report its actions to the regular conventions;

· Approve candidates for call, ordination, consecration and admission to the roster of rostered ministers;

· Perform the additional duties prescribed in the constitution, bylaws and resolutions of the synod.

Time Required:
2-3 meetings per year, attendance at Biennial Convention, liaison with 1 of the committees.

Length of Term:
4 years; Qualifications:  Must be active member of an MNO Synod congregation
Position:  Member on the Lutheran Theological Seminary Board of Governors (elected by Synod Convention)

· The Board of Governors of Lutheran Theological Seminary, Saskatoon, Saskatchewan, shall control and manage the seminary and determine its academic and administrative affairs. The property of the seminary, both real and personal, shall be held by the Board of Governors in trust for and under the guidance of the Synods of British Columbia, Alberta, Saskatchewan and Manitoba.

· The board may propose to the synods an increase in the number of its members, such increase to include an equal number of rostered ministers and lay persons.  Any proposal for increase in the number of members of the board must have the approval of the synods.

· The term of office for each member of the board shall be four years except in the following cases:

· Where a member is appointed to fill a vacancy, such appointment shall be by the Synod Council and shall be for the remainder of the term of the predecessor;

· In the case of the first of any new elections in connection with increasing the number of the said board, the terms of office shall be for two or four years, so spaced that one‑half of the membership of the board shall be elected each biennium.

· Members of the board shall be eligible to serve for not more than two consecutive terms.

· Financial support for the seminary shall be determined by a process of consultation between the Board of Governors and the Synod Council.

· The board shall make an annual report to the regular convention of the synod.

Positions on MNO Synod Program Committees

Six Program Committees have been established to assist MNO Synod Council in meeting the missional directions of the synod.  The committees shall be accountable to and report to MNO Synod Council.  All Committees shall have at least one rostered minister, and no more than half its membership may be rostered ministers
Position:  Member on the MNO Synod Committee for Mission 



(appointed by Synod Council)
The Committee shall consist of six members and shall

· provide guidance and assistance to congregations and pastors in programs of evangelism and witness;

· seek new fields for Canadian Mission development and recommend them to the Synod Council;

· assist in planning, establishing and supporting new congregations and special ministries, and in organizing new congregations;

· review and recommend grants and loans to, and special appeals for congregations with special needs;

· suggest strategy for mission work in developing special interest, isolated, urban, rural, and town and country ministries; 

· promote the work of Canadian Mission in the congregations and conferences of the Synod;

· promote the work of World Mission, and encourage support for World Mission in the congregations and conferences of the Synod, through missionary conferences, visits by missionaries, and provision of resource materials; and

· assist this church in identifying, recruiting and selecting prospective missionaries for service.

· cooperate with other churches to provide Christian ministry at universities and colleges not related to this church;

· provide direction, supervision, moral support, spiritual care and opportunity for service to the university and college chaplains of this synod;

· appoint local campus ministry representatives to provide Christian ministry to educational institutions where there is no other formal Lutheran ministry; and

· promote the colleges and universities of this church and assist them in student recruitment. 

· appoint advisory members, as well as representatives to task forces and subcommittees as necessary

· make regular reports to Synod Council and to the Synod Convention.

· prepare budgets for presentation to Synod Council.

· ensure positions are filled on committee and work with Nomination Committee in cases of vacancy.
Position:  Member on MNO Synod Committee for Christian Education 




 (appointed by Synod Council)

The Committee shall consist of four members and shall

· promote the importance of Christian education for the life and mission of the church;

· assist congregations and pastors in the training of teachers and administrators for adult, youth and children's education; and

· introduce and promote educational materials and programs approved by this church, and provide curriculum consultation.

Position:  Member on MNO Synod Committee for Worship and the Arts 



 (appointed by Synod Council)
The Committee shall consist of four members and shall

· provide guidance and assistance to congregations, conferences and pastors in programs of worship and the arts, through workshops, institutes, newsletters and consultations;

· plan and facilitate worship at official synod events;

· encourage the training and development of organists, choir directors, worship assistants and musicians;

· promote and assist the development of the arts in worship.

Position:  Member on MNO Synod Committee for Church in Society 






(appointed by Synod Council)

The Committee shall consist of four members and shall use a biblical and theological perspective to

· assist this church in examining and addressing social problems, relating to social service agencies on the territory of the Synod, and developing and supporting specialized ministries;

· develop and maintain a network of people who have interest and expertise in the areas of social ministry, justice and peace, and extended care ministry;

· research and study social problems and justice issues of concern to this synod, and refer those of national and international scope to the National Church;

· encourage in congregations a greater awareness of social and justice issues.

· address the various levels of governments and institutions concerning social and justice issues.

· assist the social and health care agencies and institutions of this synod and its congregations to achieve the highest standard of care.
Position:  Member on MNO Synod Candidacy Committee

         

 (appointed by Synod Council)

The committee shall consist of six members and shall

· select and endorse candidates for the ordained ministry and lay diaconal ministry according to the policies established by this church;

· recruit and support qualified candidates for the ordained ministry, lay diaconal ministry, and professional lay work;

· work closely with the Examining Committee and the bishop;

· provide continuing education and support for the ordained ministers, lay diaconal ministers, and professional lay workers through workshops, seminars, conferences and retreats;

· cooperate with the bishop to provide workshops and seminars to help prevent personal crisis, manage conflict and provide support to ordained ministers, lay diaconal ministers, and professional lay workers and their families; and 

· appoint an autonomous Care Committee of three persons to provide counseling and resources to ordained ministers, lay diaconal ministers and professional lay workers and their families who are experiencing personal crisis or conflict.

Position:  Member on MNO Synod Committee for Youth Ministry 



 (appointed by Synod Council)
The Committee shall consist of six members, three of whom shall be youth, and shall, in consultation with the National Youth Ministry Committee

· promote youth ministry which is centered in congregations and complemented by conference, synod and national gatherings and programs;

· plan and promote biennial synod youth gatherings;

· promote and facilitate youth participation in synod conventions, conference conventions, and other synod events;

· provide leadership training for youth and adults working with youth; and

· encourage opportunities for youth in ministries of worship, learning, witness, service and support.

