COUNCIL WORKSHEET FOR INTERIM MINISTRY

Appendix “D"”

The congregation council may use this worksheet to determine items that should be included
in the agreement with the interim pastor. Please bear in mind that the interim ministry is not
necessarily full-time and some expectations for ministry will have to be met from within the
lay membership of the congregation.

e What do you understand to be the needs of your congregation at this time?

¢ How do you see the interim pastor helping meet these needs?

e How much preaching do you expect the interim pastor to do?

Sundays Time Liturgy
Special Services Time Liturgy
Weekdays Time Liturgy

¢ Do you expect the interim pastor to do any teaching?

Catechetic Time Place
Bible Study Time Place
First Communion Time Place
Sunday Church school Time Place
Other Time Place

¢ How would you like the interim pastor to be involved with council meetings?

When and where do you meet?

¢ What other meetings do you expect the interim pastor to attend?

Committee(s) When and where?

Staff When and where?



Other

¢ Do you expect the interim pastor to preside at baptisms? Weddings? Funerals?

e Do you expect the interim pastor to do counseling?

Baptismal Crisis Pre-Marital Other

e Do you expect the interim pastor to do visitation?

Home visits Hospital visits Nursing Home visits

Other (Describe)

¢ Do you expect the interim pastor to administer home communions?

How often? When? In whose homes?

¢ For what other duties would you expect the interim pastor to be responsible?

¢ Who are some people in the congregation who can visit with the interim pastor in #9 and
#10 above?

o What are some concerns or issues that the interim pastor will need to know about and

address?

o What are concerns or issues your synod office will need to address?

e Other comments.



